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ANVUR 

Meeting of the Advisory Committee of September 22, 2014 

REPORT (ENGLISH Version) 

Agenda of the Meeting held on September 22, 2014– 12:00 at ANVUR: 

1. Evaluation of University Third Mission 

2. Quantitative indicators on students' career pathways for AVA 

3. Presentation of research activities started by ANVUR 

 

 

Attendees: 
CNEL Ivan Lo Bello (Presidente) 

Guido Fiegna  

Mariano Bella 

Accademia dei Lincei Ciro Ciliberto 

Convegno Perm. Dir. Amm.vi e 

Dirigenti Univ. 

Luca Bardi 

CNSU Caterina Chiocchetta 

OCSE Dirk Van Damme 

ESU Jacopo Dioniso 

CNEL Maria Cristina Calicchia 

ESU-ESIB Fernando Palomares 

 

Connected via videoconference: 
CNSU Angelo Antinoro 

 

Absentees (justified): 
ERC Claudio Bordignon 

Giorgio Margaritondo 

CNR Luigi Nicolais 

Conferenza Stato-Regioni Adriana Agrimi 

CRUI Stefano Paleari 

President Lo Bello invites to participate to the meeting ANVUR President, Stefano Fantoni, ANVUR Director 
Roberto Torrini, the members of ANVUR Board, Andrea Bonaccorsi and Fiorella Kostoris, the Manager of 
the Research Evaluation Area, Marco Malgarini and Sandra Romagnosi of ANVUR Technical Secretariat. The 
Chairman also asks the members of the Committee to switch the order of the issues on agenda to allow a 
more consistent pattern for presentations. The Advisory Committee ratifies. 

1. Quantitative indicators on students' career pathways for AVA 
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After a brief introduction on the importance of the AVA system that allows the passage from a knowledge-
based learning system based to a competence-based system, President Lo Bello asks ANVUR Director to 
present the issue. 

Director Torrini explains that ANVUR performs multiple tasks on the side of the teaching evaluation. The 
first visits for periodic accreditation of universities are in progress and some attention will be also given to 
assess the quality of the courses (20% of all the courses). 

To date, ANVUR indicators on teaching activities have not been defined yet. The indicators developed so far 
are calculated at the level of university and of course; in particular, courses are compared to other courses 
within the same disciplinary class both at the national and regional level. The indicators on the students’ 
careers could be one of the elements in the assessment of the quality of the universities. Thanks to this 
activity, ANVUR can easily analyze different aspects related to the organization and the teaching offering of 
the universities (e.g. for students ‘careers there is already a data set). The Student National Registry will be 
also used since it is rich of information, but to date not so much used. Setting similar parameters for all the 
universities a uniform comparison tool will be created. 

For the development of indicators of university and course, we have started from 23 indicators listed in 
Appendix F of the Ministerial Decree 47/2013 (Indicators and parameters for the periodic evaluation of the 
teaching). We used data from the Student National Registry (ANS), provided by CINECA for the academic 
year 2012/2013. 

Most of the indicators are related to productivity, dispersion, study continuation, degree achievement and 
delays in the career. These aspects are particularly critical in the Italian system of higher education. 

ANVUR wants to extend its evaluation activities to acquire data on the students' opinions through a 
standard questionnaire to all the universities. It is a tool that allows to focus on the problems of evaluation 
and to highlight the main difficulties. After Torrini’s presentation, the debate is open. 

Fiegna expresses its appreciation for ANVUR’s work and for the use of the Student National Registry (ANS), 
not yet exploited by the Ministry, and welcomes the transparent approach to information and the 
possibility to compare universities on the basis of homogeneous parameters. He also suggests: 1) to 
calculate the number of inactive students on the basis of how many in a year acquire no credits 2) to 
calculate the average number of acquired credits 3) to create a list of teachers and their scientific 
characteristics for each course (not only for those under evaluation) 4) to evaluate work experience along 
the course (number of credits acquired in internships or stages). 

Bella asks for clarification on the calculation of the quartile described in Torrini’s presentation. Torrini 
replies that the position of the university is not measured if the number of courses offered is small. In this 
case, the quartile is not a useful information. The indicator shows the value respect to the national average. 
This is not a score, but of a simple indication compared to the national rank. 

Ciliberto emphasizes the political importance that assumes the evaluation exercise. He also stressed that a 
richer training offering by the universities does not necessarily imply better quality. As well as it should not 
be taken for granted that universities that are below the national average are worse in quality. Ciliberto 
also underlines the danger of inappropriate evaluation methods (for example too much importance to the 
dispersion rate of students). The risk is to downgrade high quality degree programs that are often more 
selective. 
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Van Damme expresses its congratulations for ANVUR’s work. Many of these data are influenced by the 
regional context and also an issue of mobility could emerge, as students tend to go from one course to 
another to get more credits. Another problem is the element of diversity that is contained in the programs 
of the same courses. The courses are not all the same since they may provide programs significantly 
different. It will be more appropriate to assess the quality and difficulty of the same programs. There is also 
another concept to be explored related to the course’s "studiabilità". The key concept should be built on 
what course will help students to succeed. 

Chiocchietta offers a reflection on numerus clausus and dropout rate. A low drop-out rate of the university 
is not necessarily a quality factor. To judge the quality of the universities might be more useful to use 
indicators for the support that the university provides to students in harder courses because they indicate 
how much the university invest on students’preparation. 

Dionisio focuses on quantitative indicators, used as a policy instrument, claiming that their main limitation 
is not to give information on "causes": also qualitative tools and different indicators should be identified 
(orientation, mentoring and distribution of teaching loads). The parameter related to the 
internationalization should also be used with caution as the attractiveness of a university also depends on 
the external environment (eg. the city). Employability is highly dependent on the local context and not only 
on the attractiveness of the university. 

Director Torrini replies to comments highlighted above. He agrees on the concept of "studiabilità" of a 
course and declares that it would be good to check the university’s qualitative tools already in the process 
of course accreditation. The lengthening of the study time cannot depend entirely on the quality of the 
offering and on the commitment of the students. Clearly there are further structural problems of which 
ANVUR cannot have full knowledge. On the inclusion of the student drop-out rate among evaluation 
indicators, the Director argues that now universities are not subject to consequences in the evaluation if 
their students are “fuoricorso”. With regard to numerus clausus he says that the comparison is made with 
universities that have the same characters. With regard to the level of internationalization, he reminds how 
parameters are identified by MIUR, not by ANVUR. On employment outcomes, some data are already 
available (also via Almalaurea). Once obtained this information could also be replicated by level of course 
but it is not so much reliable for a national ranking. 

At the end of the comments by Director Torrini, President Fantoni underlines the attention that ANVUR is 
paying to visits to universities. The main purpose is to help universities to improve the quality offered, an 
activity that must pass through consultations with students and teachers, in order to avoid to be seen as an 
external operation. He also intends to conduct this activity in a less heavy way for universities and to 
produce relevant documents. A strong commitment is devoted to the analysis of the learning outcomes. In 
general, the president expresses optimism about what ANVUR is doing and announces that the Ministry has 
confirmed funding to restart the research assessment exercise VQR. With reference to the process of 
accreditation of doctoral programs, the President considers that it have been carried out in a very 
satisfactory manner: most part of accredited courses are the result of indications that ANVUR has provided. 

2. Evaluation of University Third Mission 

President Lo Bello opens the discussion on universities’ Third Mission recalling how this represents a way to 
build a bridge between academia and industry and affirms the mutual responsibility of higher education 
and industry system in the evolution and integration of knowledge. The President gives the floor to prof. 
Bonaccorsi for discussion. 
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Bonaccorsi states that in the Third Mission it is crucial the direct interaction with the society. Two main 
axes are identified: 1) knowledge transfer; 2) public goods production (that society uses without an 
economic ownership). To enhance the issue of Third Mission, ANVUR has decided to give more weight to 
related indicators within the VQR set, to create a group of experts to work for the definition of the SUA-RD 
indicators and to organize a dedicated workshop. 

Bonaccorsi explains that it is important to distinguish between patents owned by researchers (whose 
income are not transferred to universities) and patents owned by the university. Within the SUA-RD ANVUR 
is creating a database to file patents registered by researchers in the Italian universities. ANVUR will 
provide data to researchers and universities, and they will just validate and integrate information. A similar 
work has been done on spin off companies, by the data retrieval from Infocamere: universities will receive 
a list and will have until the end of year to validate the information. 

The discussion is open. Ciliberto offers a reflection on the issue of the orientation work played by 
professors in schools. The inclusion of this concept in the category of public engagement does not take 
sufficient account of its importance, especially considering the loss of contact between school and 
university in last decades. Bonaccorsi explains that at this time there will be a mapping of the activities of 
public engagement at the university level and, in future, at the individual level and of their impact. 

Van Damme focuses on the legal and regulatory environment that greatly influences the patenting 
activities performed by universities. Bonaccorsi replies that in Italy there is a clear regulation on patents 
and spin-off and that, with regard to patents, there is the "professor privilege". The construction of the 
patent database is in line with the current legislation. 

3. Presentation of research activities started by ANVUR 

Bonaccorsi describes the research activities on the evaluation, as required by ANVUR institutional mandate. 
Between June and September a program of study on evaluation and its impact has been started, which will 
be implemented in close cooperation with the scientific community. The research topics identified are the 
assessment in Human and Social Sciences, the bibliometric evaluation, the evaluation of the Third Mission 
and evaluation of the teaching activities. Three research groups have been created on topics related to the 
evaluation in the humanities and social sciences (in the Human, Juridical and Management Sciences) and a 
fourth group is in preparation (in the context of Socio-political Sciences). In line with this program, on 
November 17 the workshop "The evaluation of research in the humanities and social sciences" will be held. 
Finally ANVUR is being equipped with a library and its own series of working papers. 

At 15.30, there being no other matters to be discussed, President Lo Bello thanks those present for 
participation and closes the session. 


